SARASOTA ORCHESTRA
Response to City of Sarasota / Music Center Planning Statement for Community
March 31, 2021
Submitted via email to City Manager Brown and City Commissioners

INTRODUCTION
Sarasota Orchestra appreciates the Sarasota City Commission for their interest and for dedication
of 90 minutes of their meeting on March 1, 2021 to discuss the Orchestra’s vision for a proposed
new Music Center to serve the region, other local performing arts organizations, and the
Orchestra. A number of suggestions and topics were introduced during and after the meeting for
which this document serves as a reply. We feel it important for us to provide comment and
context.
The Orchestra has led a strategic, comprehensive process since planning resumed in 2014. We
have also demonstrated and maintained a collegial dialogue with the City of Sarasota, Van
Wezel, The Bay Park Conservancy, and numerous other arts and community entities throughout
this long-view, complex planning journey. We know we accomplish more together as a
community and our collaborative approach will continue throughout the process. As previously
stated, Sarasota Orchestra continues its search for the best available site for a transformational
music center within Sarasota County.
Exhibits referenced in this statement contain supplemental documents that provide additional
context about the Orchestra’s Music Center planning and are attached to this statement.

GENERAL BACKGROUND
At the Commission meeting on March 1, the Commission, with a 4-1 vote, directed City
administration (City Manager Marlon Brown) to reengage in discussion with Sarasota Orchestra
about locating the proposed Music Center in or around Payne Park.
Within 48 hours of the Commission meeting, City Manager Marlon Brown contacted Orchestra
CEO Joseph McKenna to act upon the direction provided by the City Commission. CEO
McKenna advised Mr. Brown that the Orchestra’s Planning Team and Board would be meeting
to discuss the Commission’s action. Mr. McKenna shared with Mr. Brown that the Orchestra
would respond to the City by the end of March. This understanding was confirmed in an email,
dated March 17, 2021, from Mr. Brown to the Mayor and City Commissioners (See EXHIBIT
A).
For ease and reference, two additional pieces of correspondence from the Orchestra to the City
(May 30, 2019 – EXHIBIT B and August 29, 2019 – EXHIBIT C) are provided and offer a
succinct and rich summary of the Orchestra’s Four Critical Success Factors, Planning Timeline
Highlights and insight into the Orchestra’s engagement with City Administration.

ORCHESTRA RESPONSES AND COMMENTS
PAYNE PARK
Sarasota Orchestra appreciates the leadership that Mayor Brody has exercised and the courage
and vision of Commissioner Alpert, when in May 2019 she cast the lone vote among the then
City Commission to support a plan to discuss and explore the vision presented by the Orchestra.
With the passing of nearly two years since the City Commission removed Payne Park from
consideration, an excerpt from the first paragraph on page 3 of the August 29, 2019 letter from
the Orchestra to the City remains true today. For ease of reference, the excerpt is inserted here.
It is clear that even with the potential of two new City-owned acres, including the
Orchestra in a future plan for Payne Park, regardless of the specific location within
or near the park, would require the City Commission’s acceptance of the City
Attorney’s legal opinion rendered in May, and a willingness to seriously consider
some redesign of the park. Especially relevant, is the Florida Statute that
extinguishes dedications to municipalities for park purposes after 30 years, when
the land has been put to some municipal purpose. The Orchestra’s counsel
concurred with the City Attorney’s analysis. As originally envisioned, the
Orchestra’s presence would have added another public use to Payne Park while
helping to reimagine the Park, itself, simultaneously fostering the vision for the
Bayfront Park. If the Orchestra were to somehow incorporate into its plan the two
acres of City-owned land on Washington Boulevard, its project would still require
some limited use of existing park space.

In the Orchestra’s judgement, policy decisions about Payne Park and the Park’s future
land use must be settled by the City Commission prior to any further Payne Park planning
(City Attorney memorandum – EXHIBIT D).
This policy direction is necessary because siting the Music Center in this area would require use
of a portion of parkland at Payne Park. Florida Statute 95.36(1) designates such authority to the
City Commission. In the absence of approved public land use policy and the Commission’s
willingness to accept the authority granted to them by the Florida statute, it is not prudent for the
Orchestra to dedicate additional resources to further planning for the park site. If the City were
to adopt a favorable policy and accept the authority granted to them by the state statute, the
Orchestra would look forward to further dialogue; however, our search for the best site for a
transformational music center continues.
SARASOTA COUNTY FAIRGROUNDS
At the March 1 City Commission Meeting, Vice Mayor Arroyo, announced that he would be
leading a meeting with representatives of the Fair Association, Van Wezel and Van Wezel
Foundation, Sarasota Orchestra and City administration. The purpose of the Vice Mayor’s
meeting was to discuss co-locating performing arts venues at the Fairgrounds property, which is

operated by the Sarasota Fair Association. The meeting was held on March 8 with
representatives from the aforementioned entities.
The Sarasota Orchestra planning team explored the Fairgrounds property with Fair Association
leadership and their planning consultant several years ago. Through comprehensive,
collaborative discussions between the Fair Association and the Orchestra, it was mutually agreed
that such a plan was not viable for a range of issues including the Fair Association’s operating
paradigm, required Fair Association land needs and a full, annual calendar of current activity at
the site. In effect, the March 8 meeting, organized with interest from the vice-mayor, confirmed
there have been no new developments since meetings between the Fair Association and
Orchestra several years ago. Therefore the site is not a viable option.

RELATED DEVELOPMENTS
At the March 1, 2021 City Commission meeting, several Commissioners referenced a new
rendering of an Orchestra Music Center project at Payne Park by an area architect. We have not
seen that rendering, and, unfortunately, the professional who created it was not privy to the
Orchestra’s comprehensive building program intensively developed over a period of years with
the help of nationally recognized performing arts space and acoustical planners and architects,
who factored in the amount of land required for the new Center.
Since the Orchestra’s building program requires approximately seven acres (not including
patron parking), whether built in one or more phases, the building program could not be
achieved at Payne Park without use of parkland.
Also of note, the Orchestra’s vision and concept was to return to the City its current land lease
(effective through 2096) of approximately three acres on the bayfront to the City/Bay Park
Conservancy in exchange for the parcel at Payne Park. The land elevation at Payne Park features
a more favorable land elevation for a one-hundred year project. Land elevation and mitigation
from coastal issues are among key criteria for the Orchestra’s investment in a Music Center
project for the community.
Again, Payne Park could not be reconsidered until and unless the City Commission were to adopt
a land use policy for the park, inclusive of the Orchestra, and a certified willingness to accept the
authority provided under Florida statute for the City Commission to reimagine the park. It
simply is not prudent for the Orchestra or any organization to advance any planning on the Payne
Park site without city land use and policy approvals in place.
On March 15, 2021, an organization identified as the Friends of Sarasota Orchestra Ad-hoc
Committee hand delivered a memo to the Orchestra’s current office (See EXHIBIT E).
We are most grateful to interested parties for putting forth ideas, and we will always be open to
creative solutions. However, until this memo was delivered, Sarasota Orchestra was not aware
of the “Friends of Sarasota Orchestra Ad-hoc Committee.” The Orchestra does have a longstanding auxiliary support program called Sarasota Orchestra Friends which is a membership

group of more than 200 orchestra fans who support the Orchestra financially, who offer missionbased engagement opportunities for its members and who assist the Orchestra with its advocacy
efforts. We confirmed that this March 15 memo was not from our partner auxiliary. Upon
review of the memo, you will find there are no names identifying the members of the ad-hoc
committee and no contact information making it impossible to extend an invitation for
discussion. As of this date, the members of the ad-hoc group and their credentials remain
unknown. Therefore, the Orchestra offers the following comments. In Spring 2019, Sarasota
Orchestra advised the City that the proposed Music Center, based on extensive planning work by
a team of seasoned and experienced cultural facility planners, would require approximately
seven acres for the building program, limited on-site parking, code required loading bay area,
satisfactory arrival areas, and appropriate setbacks. The suggestions in this March 15 memo are
not based upon the extensive planning work done by the Orchestra. The suggestions outlined
by this unaffiliated and unknown entity do not provide sufficient land for the Music
Center’s current building program without use of park land.

CONCLUDING COMMENTS
Sarasota Orchestra appreciates the interest of the City and the enthusiasm from our community
for the Orchestra to create a Music Center for the benefit of our community. We learned from
our visits to other communities such as Dayton; Kansas City; Carmel, IN; Orlando; Nashville
and Dallas, that generative public policy discussions and decisions were instrumental, and
preceded their projects moving forward. To be successful, Sarasota should not be different.
The planning and building of transformative performance and cultural venues is complex and
highly specialized. The Orchestra’s planning team, supported and advised by the Arts Consulting
Group, HKS/Orlando, Stages, Venue, Kimley-Horn and Grenzebach Glier has helped establish
the foundation for a successful Music Center project. In addition to these professionals, an
adjunct team of local legal, zoning and land use experts continue to complement and provide
counsel to the Orchestra and our highly credentialed cultural facilities planning team.
Our overall objective is to ensure the future vibrancy of Sarasota Orchestra in our community
and its positive impact on the cultural, educational, social and economic vibrancy of our region.
As set forth in the Orchestra’s August 29, 2019 letter to the City and further supported by the
contents of this reply, further consideration of Payne Park requires the City first resolving the
public policy questions about land use and the reimagining of Payne Park. Planning can only
follow policy.
Recognizing that the City designated the City Manager as the liaison to the Orchestra, we remain
available, as needed, to him and other City officials as the City ponders its policy considerations
with respect to Payne Park.
We continue to focus on the critical success factor of timeliness and because of that we will
continue pursuing options outside the City. Again, we are appreciative and grateful for your
interest and the continued discussion. Without question, our interests are aligned in wanting to
create a vital future for our region.

EXHIBIT A

From: Marlon Brown <Marlon.Brown@sarasotaFL.gov>
Sent: Wednesday, March 17, 2021 2:36 PM
To: City Commissioners
Cc: Joseph McKenna
Subject: Orchestra - Status
Honorable Mayor and City Commissioners:
Mr. McKenna wanted me to express to you his appreciation for your patience and your support of the
Orchestra and to relay to you that he has met with his board, however, he would like some time to meet
with his team, including his planners and he would get back to me before the end of the month. Please
let me know if you have any questions.
Marlon

Marlon Brown
City Manager, City of Sarasota
941.263-6402
Marlon.Brown@SarasotaFL.gov
1565 1 Street • Sarasota, Florida 34236
st

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public-records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing. E-mail messages sent or received by City of Sarasota officials and
employees in connection with official City business are public records subject to disclosure under the
Florida Public Records Act.
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